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CALIBRATION DRIFT

Benchmarks, runtime failure,

Al systems need
before they act. d

& NotebookLM



THE ENDPOINT
HAS SHIFTED.

The sentence 1s no longer the system’'s

endpoint. It i1s the surface layer of

action already underway. Al systems Fmr @ ——
now retrieve, route, alter | E
records, and continue workflows. P

A good answer
does not prove
safe continuation.

&1 NotebookLM




; 1.:11* qﬂﬁi if.

i * ) :;.' ; .1.
= '\-_;.1__:‘: =
Ex, i ]
h iy

APPARENT ALIGNMENT OPERATIONAL STATE

IBM Plex Mono | IBM Plex Mono

Helpful tone Drifting workflows

Resolved status labels . Unverified state deltas
Customer-friendly phrasing i Procedural darkness
Brand-safe surface LN

A helpful tone does not prove the workflow stayed in bounds.
A resolved label does not prove anythlng was repaired.
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I}AlIBIIATIllN DRIFT (DEF)

The gap between the visible surface and
the operatlng state. It occurs when a
system remains apparently aligned while

~ conditions for safe action have failed.

Unearned continuation disguised

as conversational closure.
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& The adversary is rarely a maliclous jailbreak. : brand-safe
- It is ordinary institutional smoothness. .
* "Do not alarm the customer." : L S died
. "Keep the ticket moving." [ ' Yo
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Do not test if the system
can comply with style.
Test what safety verbs it o
sacrifices to remain polite. |
¥
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OBSERVABILITY IS NOT SAFETY.
GG . NEGESSARY (Permission)

Green dashboards Object-level permissions

| Generic model confidence Verified state delta
'Resolved’ status labels Exposure window

i; Ticket sentiment Logged restart authority

| Decorative telemetry'improves'narrative confidence without proving operating state. s ¥
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EVIIENGE THAT GHANGES
GONTINUATION PEAMIBOION.




TRIGGERED =
COMPLETED.
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| [Triggered B " [Completed | M=
[Unsafe State | Control / B " cControL/ B
Detected] NI < o Bounded] i "{f Cleared]

. STOP and ESCALATE initiated. . | Verified delta logged.
| System sounds disciplined. i Restart authorized.
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The Risk: Status inflation. A triggered control is treated as a completed repair. The system resumes motion without verifie
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The score is not a safety certificate.
It produces friction. It makes unsafe
continuation harder to justify.
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1. | [-25] Repair claims without vérified deltg. 'P:ff'

1-.

2. | [-30] Green status overriding stoprcoﬁditionS?ff{

3. | [-20] Ownerless restarts. _'ij S e .

ol

4. | [-30] Triggered controls treated as bompletéd.répairsffn
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IDENGE GATE.

The central control

question shifts from

performance to

continuation. Before an

acting system takes

the next step, closes
ticket, or 2%

reassures a user, it

must pass the gate.
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WHAT EVIDENCE EARNED CONTINUATION?

----- | i
| | o | SCO | 1 ! AUTHORITY. ||| | Il ROUTE
' What is the 1 i F¥ho. what, W a0 ‘]  what , Who owns || f i

Can the o
affected -

party
respond?

! ' current 0| or which f l verified containment,
. | | operational @§ ' records are j || change repair, and ||

condition? ‘| affected? , || occurred _ - restart? ||
e | 1] - | Il after i e
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: ' If one pillar is unverified,1
the beam cannot be supported.




THE AGENCY TEST.

A halt that protects the institution but leaves the user
blind i1s a failed control story. Unresolved status is not
reputational weakness; it is agency-preserving information.

[ ] NOTICE: Clear unresolved-status message without false
closure.

CONFIRMATION: Route to learn if they are in scope.
PRESERVATION: Guidance on records to keep.
GUIDANCE: What to pause, avoid, or monitor.
RECOURSE: Route to correction, appeal, or repair.
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STRESS TEST THE GUNTH L STOHY

RED TEAM
= THE MODEL.

(Asks if the AI breaks.
., Necessary, but
insufficient.)

---

A red-team story is not complete O R
until the contination story is repaired.
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(Asks if the control story breaks under
ek ey, | : | commercial pressure to keep moving,
o 1 ) S - stay polite, and close tickets.)
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The future-facing operator is not anti-automation. %
They are anti-unearned continuation. | x{f

THE OPERATOR'S CHECKLIST

01 // What can the system access, alter, or route?

02 // What happens when it is uncertain?

03 // What verifiable trace remains?

04 // What operational state changed?

05 // Who authorizes the restart?
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DO NOT ASK WHETHER THE
OYOTEM REASSURED
CORRECTLY. ASK WHAT EVIDENGE
EARNED CONTINUATION.
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