THE ;?f
AGCESS!
LAYER |

Chat, headless agents, tokens,
continuity, and the emotional contract
of machine interaction.
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Chat API Headless Agents

" The Operator’s " The Structural | The System

Assumption: Reality: Conséquence:
Interface = Doorway = dAcizess_mode
Capability. Trust Shape. erermines

faillure mode.
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THE CONVERSATIONAL INTERFACE TRAINS
THEEXPECTATION OF CONTINUITY.

-——--qq

THE TRAP:

The conversation scrolls.
The assistant replies.
The thread remains visible.

gt ;
;: The user experiences k
sequence, responsiveness, E;‘
& and conversational memory.
THE REALITY: L

The interface feels continuous @
while the underlying state :
remains conditional. =




EVERY ACCESS MODE CASTS
A SPECIFIC FAILURE SHADOW.

not just a doorway.

The access modeis

Itis a failure contract.




THE ACCESS MODE
FAILURE MATRIX
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TOKENS ARE NOT MEMORY. GONTEXT IS NOT CONTINUITY.

Active Tokens (The Context Window) Durable State (Project Savepoint)

Context window: Retrieval: Memory feature:
Bounded working material. Access to external material. Recurring preferences.
Does not guarantee project Does not guarantee correct Does not guarantee a
continuity. Interpretation. source of truth.
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I ur"
A flow breakdown is not just a missed turn.
It is a failure of mteractlﬂ'ﬂhstate

}H

A historical breakdown i
a forgotten detail. -

It is a failure of contmmt




Asymmetric mimicry bypasses
human resistance ecologies.

Access-Denhying
Cou terwe‘ights

Access-Granting
Patterns

Refusal, Blame, Rupture,
Consequence, Revoked Trust.

e B

Apulngy, Humility,
Reassurance, ‘Good Catch’. __
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The product perfnrms the snclal repalr cue, but the resmtance
ecology is missing. This is a human-coded vulnerablllty explait .
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Orientation versus Reliance.

Theater / Orientation *  State/ Reliance

Function: Restores attention and

Function: Restores operational |
willingness to continue.

workflow.

Signals: "You're right to push back." /

Signals: Verified Delta / Conflict Register /
"My mistake.” / "Let me try again.”

Accountable Authority.

Result: Trust reset without control
restoration.

Result: The affected state Is exposed and
repaired.
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Failure Event == [Social Signal] == [Refusal Point] ===p- [Demand State]

(Apology/Humility) (Pause continuation) (Require Verified Delta)

Repair language is not repair. The repair surface must show its wark.



The Savepoint Protocol forces
explicit continuity.

1. Review: | ' 2. Preview: I 3. Conflict ¥ 4. Operator > 5. Commit &

Read uploaded Report proposed Register: ' Approval: 4 Generate: J
savepoint; B ~ changes : |dentify Ambiguous Apply approved j
classify by | without altering @&=—  contradictions, approval is [—— delta and f

. scope and risk. . | active state. ! | stale claims, | insufficient. immediately 4

: / § and authority | Explicit mandate . generate a new [

&4 conflicts. |~ | :

R e
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required. | L savepoint.
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A éavepoint is not a casual summary. It is a transactional continuity artifact.
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The Anatomy

of a Savepoint
Docuent.

—|

Zone B: Sam P TR
. e-Agent Identi
Role, scope, output contract, failure modes, ty Layer' %

(Transferable only to the same agent), o i |

= T . - N—
; ﬁ"“— “-‘“"""—"-i"—l'““—"—-—-—--m - R —— L
. ' B
Zone A: Transferable Project State.
Objectives, decisions, source-of-truth hierarchy,
active workstreams.
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The Re oair Surface Audit

1. Failure Type: What broke
(context, state, action, source)?

f 2. Social Signal Used: Did the system F

_ use apology or self- deprecatlun'?

3. Affected State: What record or "1

_ downstream action was compromised? --JL»

y————————
4. Verified Delta: What actually
changed after the failure?

5. Accountable Authority: Who
owns the corrected state?

- 6. Refusal Point: Where does
cnntlnuatmn pau se until ewdence exlsts'?

1
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Access Discipline.

cceptable fallure tuleram: L
(Not all work belongs in Chat)

. = :
ﬂemand the Del'ta :‘

Entorce the Refusal :
Point until the Veritied :.-F

Defra Is wsrme ,j
) I"- T""?é .#
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The operator’s job is not to use
the most advanced access layer.

It is to choose the failure mode
they can afford to repair.

'- ¥ Reject telt l:.nntmu'.w
Use Savepoints to entorce

L] Paall . TR LT
| it o AL

s ol S S o T 6N
s Audlt the Repalr' i*y
r'/ Recognize Asymmetric l Ve
4" Mimicry. Reject trust resets &

that lack state evidence.

E‘."{D'nl'::lt prmec‘t boundaries,
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Urientation ean resume attention,
Unly verified detta resumes reliance.
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