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MANNERS ARE THE HANDLE, NOT THE ROOM

HUMAN INPUT

MECHANICAL TRANSLATION

MACHINE REALITY

Please summarize

| INPUT_RECEIVED]

Indifferent.

Thank you

[SESSION_CLOSED]

No moral repair.

I'm sorry to bother you

[NOISE_FILTERED]

No social wound.

The model does not feel thanked. Courtesy does not dignify the machine. At
the machine layer, etiquette is merely an available control, or worse—it
1S noise. Etiquette is functioning strictly as an interface diagnostic.




THE PRODUCT PRETENDS ON THE MACHINE'S BEHALF

Simulates social repair | Masking operational failure.

h
Simulates loyalty/continuity h Encouraging boundary erosion.

Memory

Assistant Frame Simulates helpful deference Hlnviting unverified delegation.?
Tone Tuning Simulates empathy [ Distorting trust calibration.

The machine 1s not deciding to impersonate a person. The product layer
assembles the social costume. When accountability pressure arrives, the
system retreats into “it 1s only software”-creating mechanical deniability.

&1 NotebookLM



" FATIGUE AS THE OPERATING CONDITION

INPUT: Tired User + 3 Tabs CATALYST: Synthetic Warmth +
Open + Imminent Deadline. Frictionless Interface. DRIFT |ND|BATURS
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n . I &2 TR\ LA 4L -—-%i y i"'J A\poloqy Loop
=/ \af | LAY LAV A iV Eh h___ﬂrr_(‘— Z z E | e
| i} B o A N o—@ i/l ’ '
: { NS/ -
| |— =T y— y : |
t‘
' Y~

A tired user does not stop to audit the metaphysics of the assistant.
- They treat the surface according to how it behaves. The problem is not
stupidity; it is path-of-least-friction behavior under cognitive load. _



Source: Vector intelligenc or reference slides

N7 VECTOR SIGNAL INTAKE PROTOCOL

LEAN CIVILITY SYNTAX

KEEP CIVILITY AT THE EDGES AND PRECISION IN THE CENTER

PART 3

TSR B precision]> [l (MUITSGURN

e T L ~ Cleanverbs, exact § | Bt

center, or sub-task. .

(Optmnal control, not a

_ moral requirement). ~ ~ review requirements. &  (Never use before output
‘-g | | | ¥ isaccepted).

|

Do not infer hostility from omission.
Separate human relational maintenance from machine instruction.

=l




EXTRACT THE SIGNAL WITHOUT SUPPRESSING THE HUMAN

e Moo =a

- L
BOX | & (ai
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~8 INTAKE

Human stress

Fatigue

The Machine Brief.

Urgency

B T T o S R T R | T R AR

Do not force the operator to suppress frustration or panic before the system can help. Signal Intake Mode accepts

messy natural input, separates the emotional context from task requirements, and compiles a clean execution object.

e,
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N/ VECTOR SIGNAL INTAKE PROTOCOL S

CLEAN TRANSFER IS NOT CLEAN JUDGMENT '
!ST“ATUW Dld | ask clearly‘? (Solved by Lean lelty) .

' Request Layer:

STHATUM 2:

Output Layer:

T LTHE GOVERNANCE GAP]

o - .,—-_ﬂ- ]

Did the system answer‘? (Clean execution)

- R e T
STRATUM 3: '

Judgment Layer: Is the answer true and ethical? = Q __.‘-)
(Over-trust risk)

'- ' A prompt can be polite and useless.
STRATUM 4 A workflow can be documented and
still have no meaningful owner.

Lean Civility improves the request layer;
it does not validate the consequence.

& NotebooklLM

Accountability Layer: Who owns the consequence?
(Responsibility Laundering risk)



RESPONSIBILITY LAUNDERING
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Responsibility Laundering happens when the appearance of process hides the displacement of
consequence. The party capturing the efficiency is no longer the party carrying the failure exposure.
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N/ VECTOR SIGNAL INTAKE PROTOCOL g~ -

LEAN CIVILITY SYNTAX Version: 17.3.1

PROTOCOL THEATER VS. ACTUAL JUDGMENT
PROTOCOL THEATER " ACTUAL JUDGMENT =
- Intake forms | - Named consequence owner

We = |
- Al-use disclosures &1 - Risk tier designation (ol
:
i

- Automated approval buttons - Defined refusal points 4
- Passive audit trails

“'” 4 = Protected pause authority :
Proves process happened.

el (i
i

~ |

. '

Proves judgment occurred.

1 . - " : Fi——— -
e s . - st R e e i L o e e . e R

An audit trail is necessary but not sufficient. Process artifacts cannot substitute for human judgment.
Without authority, time, competence, and consequence ownership, review is merely procedural cover.

— o
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THE REQUIREMENT OF A REFUSAL POINT Operators need protected pause authority. Without it, refusal points
become decorative. If the workflow has no mechanism to halt

the system-mediated result, it is not a governed system—it is an
automated trajectory.

PAUSE OR
REVERT TO
HUMAN

- Output affects legal rights

- Source evidence missing

Model conflicts with known facts
- Workflow lacks appeal path

& NotebooklLM



N/ VECTOR SIGNAL INTAKE PROTOCOL e

LEAN CIVILITY SYNTAX | Version: 17.3.1

HIRD-PARTY EXPOSURE IS THE ULTIMATE STRESS TEST

THE SYSTEM ]
|
1% Did not choose |
¢ the system Lo
i |
. | : - Uncl
Sy appeal
[THEAPPLICANT] |~ [THEPATIENT] | [THESTUDENT] |  [THE TENANT]

The hardest failures involve people who never chose the AI workflow. They may not know AI was used, what
data shaped the output, or who owns the decision. Third-party exposure needs its own row, not a footnote.

- -
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_THE RESPONSIBILITY LAYER MAP

ACTOR Who |s“act|ng’?
BENEFIT: Who gains speed, cost reduction, or deniability?

Map the burden before the workflow becomes normal. If the actor receiving the benefit
does not carry a defined duty when failure occurs, accountability has not been solved.

&1 NotebookLM
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DISPLACEMENT IS NOT GOVERNANCE

[BENEFIT CAPTURE] # [RISK ABSORPTION] =» SYSTEM FAILURE

The social contract was not built for machines. It was built
around human vulnerability, repair, and consequence. Machines do
not enter that contract as humans, but they now enter its rooms.
Etiquette can shape posture. Protocol can structure process.
Neither automatically creates accountability.




